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FAMILY BUSINESSES
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ADVANTAGES, OBSTACLES, AND SUGGESTED ENRICHMENTS
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Modest GDP grOWth rates Unemployment rates Real GDP Per Capita Growth Rate

2.5%

(o)
03.2% 24.1% 03.1%

High unemployment rates

(2.6%)
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023
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Persistent trade and budget deficits
(Hbisa ylala) aladf Cpsall llaay ool milsll ol &) ehl Has
Public debt (billion dinars) Budget deficit to GDP
7.0%

aladl cpall o8 wl3ie £ LS5)) 41.2
High and rising public debt :

Deteriorating infrastructure and poor provision of public services

2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023
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Economic Growth Pillar 2024-2033
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Increase Income Create job opportunities Attract Investments
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s Creating a million new jobs for Jordanians JL\:\J JL“\.Lo

. . o
Increase the growth rate of real income per capita to 3% per year Attract investments and financing through direct local and foreign investment and

public-private partnerships worth 41.4 billion dinars
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B Current

B New
B Current

)t\;ié ‘)l:\-l-d 1 1 1
asSall Lyl

—27%

ool slleal e 70%

Lanenoal 505l
Wl 3Ll Jure —> Salall f Ll e Baatol

73% —
‘)L.\:id ‘)l:\-LO 303
] g, Liiag o)y Leiny |

2010-2022 2024-2033 2010-2022 2024-2033

bl bl _— Bl

*

LU Sl Ul saiio
JORDAN STRATEGY FORUM

Private and Confidential | 5



2017 alad (odyudl Yeudls culndl (odlaat! @.L;J.l malll) Jole Jsd il
(il pid! 8 9811 Julaid &55

Output per factor GDP fixed in international dollar for 2017 according to purchasing power parity
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511K
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Net Created Jobs
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B Private Sector L=l ¢ Uas 81.9%
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Average annual change in fixed assets Net depreciation

3.1%

%27% 24%

% 1.3%
[] -
1 4%) I 7% ©. 9%
0
(1.9%) (2.4%) @. 2%
(3%0)2-9%) (3.5%)
0, 0
(3.7%) 4.2%)
4.9%)
6.7%)
(9.6%
B Manufactring e liall
B Services Luouall
Average (16.3%)
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Amman Stock Exchange: Ratio of Primary Market Releases to GDP
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0.00%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

2024 « Lilan¥ ! Ll (ylae Tmygn 1 yaaal

2021-2015 (ollaay/ olall @ilall o] calill JUI Guly (9SS odlan] bacu gia

Average gross capital formation to GDP 2015-2021

China ¢puall 42.2%
Ireland faal 34.5%
Oman gylac 31.9%
India aigd! 28.3%

Morocco oyl 27.3%
Japan ;LI 25.2%

Swiden as sl 24.8%
KSA Lagacdll 24.4%

Malaysia L/l 23.4%

Germany Luli 20.9%

UK §aail) <Ll 17.7%
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Gross Capital Formation to Private/Public Sector GDP
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Family Business Contribution in World Economy
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Contribution to GDP

India wigl!

Spain Ll

Mexico ¢lisL

Italy Ll

UK 8aail] d<Lall

Portugal Jlas !

Canada s
U.S. §aaill &Ll
China cpall
Ll o
Germany Ll a5 gl
Employment
Ecuador ,galSY|
24.5
UAE du,all oLy 40% 50 0 9lo

Million Employee

79%

2023 ale JUA allalls dlile 45,5 500 us) clylaf

Achievements of the 500 Largest Family Businesses in the World during 2023

Salal Y

Revenues

8+
NoaGeabass

Trillion dollars

Source: Tharawat, IMF, & Fortune.
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The framework of Institutionalization in Family Businesses Family Businesses Characteristics Family Businesses

Lalas dala coeiscu 3 galbadf elas Jala Lalilatf ol peild s f Aas gadl diad]
Discussion panel Institutionalization Guide The Importance of Formal Governance Frameworks
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Family Businesses
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Owned and managed by

one or more family
members/

SlS i
Jay/ saaadie

Multi Generation
Businesses

ﬁml.uﬂ dgzi.v.u.c.ufg.a

Manage a family business

BIECE LRPE RS
J2Y Jagb

Emphasize long-term

stability

\/m\/

Cro 49,k lg Suladd
FECRTIT

Transfer leadership and
knowledge from one

generation to the
next

<Y OnoY | Lasladl
FIKES]

Al oslanadl

Financial services

Custodian of Family Legacy

~_

Yl daakads

Estate planning

~_

ALilad 39,5 ols
JLaYl je Lgtiaanig

Preserve and grow the
family's wealth across

W\

daaas dy ylatival
Leasas

-

Tailored investment

W

ol Laga JS Sug
Wilad! J ol ols 1L

Lgirans g
Both aim to protect
and perpetuate family wealth
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Family Business Characteristics
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Financial management and control Flexibility and Quick Decision-making

. Favoritism

Attracting Talent

3‘)|J’2!| S il 4SJL....,Q
cMaall &0 WI Syl Family Involvement in Management

w . Personalized Customer Relationships

Closely Held Values

ndls ol =Yg
Lol | 44L& Employees Loyalty

Corporate Cultural

~ ~~l | ~ S~~l |
e &Q "

Change Adaptability dadoadle doad Sl sLaldl fpn Seuall
- 9 all sl o Jg

Boundaries Between Personal and Business Life

daacyy JI / dranyy das g

Formal / Informal Governance

ggJ.wG}U‘JLU ouly s aladicy| JaY Ja ol da gl

Over-reliance on Family Capital Long-term Orientation
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The framework of Institutionalization in Family Businesses
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Benefits of Institutionalization

A s Gblas (pcans

Improved Decision-making Processes

g blﬁﬁa’jlj 2 od ) o ladicy

Talent Attraction and Retention

g yuliall 3y gk Calewylas aglans

Systematized HR Practices

&u ol dalsld g dalazcailf 32 L8 Cyuads

Operational Efficiency and Scalability

alll SJL)Y;l BEgL X!

Enhanced Financial Management

A4l g daacadl yuyal

Enhanced Reputation and Trust

JLas¥ | iy paieul (gole LLaatg SoLal JLALA dusluc)

Smooth leadership transitions and preserving business continuity

Ot yaiiieuall dasiladl (yvwuad

Enhance Attractiveness to Investors
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Hiring non-family executives and
defining clear roles and responsibilities

LI o, slaeY daasy SLIT Saglad

L,
Developing formal financial reporting and
control mechanisms

Creating clear processes for leadership
transition

dncas I J gaill Csle gis

Key aspects of this transition

“_".. Q.LJJ-" “LQS‘QA-” UAM“ ;u e o o o
Establishing Formal Governance
- S1X) | RUS PRV Oy RN R V-]

Professionalizing Management

2‘-“\-"-L' 3J|d}!| gL X

Enhancing Financial Management

o8ald ol (adladill Inadn Al
Succession Planning
o) d9L4h el

Olalasd) s g3

Standardizing Operations

2‘,“‘)-‘:4-.\-” JJLS-L' QL‘-“JLQ'QHE;\:‘Q o o o

Systematizing HR Practices

Fostering a culture of excellence

S5l 0¥ ] ullace Jie JSLia &laatin]
Introducing structures such as boards of
directors

sanell Jua il olubiwg olelya) Gk

Implementing standard operating
procedures and policies

Slibae e sanel! Uil clis)
el ¥ andly iy Caulagtl|

Formalizing recruitment, training, and
performance evaluation processes

.N "]I\s‘)&_}yl .~.~ -~
Drive innovation and operational
excellence
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The Importance of Formal Governance Frameworks
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Objective Decision-making

3Laill Jasla 35|
(25 ol

Succession Planning

P
Tlad¥ly
Monitoring &
Reporting

solall 8,lal

Risk Management

Jlasy|
Communications

@.'s o3 JLIa)!I
Legal Framework

IR
Transparency

Jaadl GlLdMA
Business Ethics

5,#:}” E‘S‘)Lum:’ e.\h.u“ oW
Regulating Family
Participation

Syl g

Strategic Planning and
Oversight

Slelydl Ja

Conflict Resolution

LadLauill g e Leal |
Accountability and
Transparency
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Institutionalization Guide
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Develop a Formal Governance
Framework

b)'.}! u.uJAQ ;L.n.&.\!

Establish a Board of Directors

) N\j\;a-ul [9 D) bdyl A..\JA_‘\
Define Roles and Responsibilities

Implement Decision-making Processes

O gadll saaad

|dentify Gaps

Governance Gaps
Management Gaps
Llsaill o lgadll

Operational Gaps

Set Clear Objectives

Ja¥ gl slaa¥) waas
Define Long-term Goals
L;A_U 3‘).3.1.@3 g_le.&yl JAJAA
|dentify Short-term Objectives
Ll il ao CilaaYl Loclge
Align Objectives with Family Values

PYINTF P NEC TSN

Conduct a Current State Analysis

Il LSoall o s
Assess the Current Governance Structure
8,la¥ ] &by los 4
Evaluate Management Practices
Ll LY dan e

Review Operational Frameworks

LU el Julas

Analyze Financial Health

oigl] gallall clins
5\)‘4}!‘ L_;\J.C-

Professionalize Management

sl oslalasdf oy "
L 2 R 2 4 * *

Optimize Operational Processes

Jaaxiillg assdil|g dagLil

Monitor, Evaluate and Adjust

Ll oL L)
Establish Monitoring Mechanisms
doliiie Silaadys ol yal
Conduct Regular Reviews

sl g Al
Adapt to Change

Slhlaall waags
Standardize Operations

Lin gl gSAH oy Sulaien¥

Leverage Technology

.Focus on Quality and Customer Satisfaction

ansla el pa Dl |
Hire External Experts
55108 ) Slealacs gl
Develop Management Policies
oy Gulis e

Implement Performance Measurement
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Success Stories
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MANASEER

Industrial Complex

ASS

. .
--------------------------------------------------------------------------------------------------------------------------------------------------------------

NUQUL GROUP
[SINCE 1952 ]
Growing Together

R Regional Companies .............................................................................................................. y
)9-.4-;-0
sl deg oo (_4‘_) M IDAMAC
AL GHURAIR GROUP * LIVE THE LUXURY

MANSOUR

> o)
SEDCO g5dan h il éicgpag A!I-.! ijair

Al-Ruttaim group

HOLDING & Ayl al

( MA'JID/;L FIS#/l\_na L LLD.C " "(O'.M“

Al Muhaidib

¢ -
--------------------------------------------------------------------------------------------------------------------------------------------------------------
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The 100 Largest Family Businesses in the Middle East (2024)

UAE Lo ,all LY |
28

Kuwait e I

KSA Zisgadll
34

7

Qatar ks

Jordan (y4,Y!

3

Others Al

21

Source : Forbes , Middle East
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Discussion panel
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